
 Most franchisee contracts will require a business interruption policy for the new franchise. This will keep
the franchise fees payable if a disaster may occur. This is up to the franchise owner to pay for themselves.
However, this can be a complicated subject for someone not familiar with insurance to navigate. Therefore,
often a company will have parts of their HR department assigned to aiding in this type of insurance. HR
aims to orchestrate a successful crisis management strategy, including emergency responses, disaster
recovery, risk management, communications and business continuity. If HR prepares for the worst-case
scenario, all situations should be manageable. The following are duties that HR can perform to better
prepare for disasters:

Engage in scenario planning by developing defenses against potential hazards, and implement a crisis
management team.

During a crisis, HR serves to preserve the credibility and trust in the company among management staff,
employees, customers, suppliers, partners, investors, the media, the government and the community at
large. Depending on the specific situation, HR will assist the organization in returning to its normal
productivity, while also ensuring that the reputation of the organization is preserved.

Gather information about the organization’s risks through the identification of strengths, weaknesses,
opportunities and potential threats. Consider these questions when gathering information:
        How will this event affect people?
        What is the likelihood of this event occurring?
        Can the actions of corporate management stop or lessen the crisis in any way?
        Does the organization have the resources to act in a crisis?
        Is the will to act present within the organization?
        How would the organization be impacted if HR did not act? 
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